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Why have a design process?

Subjective 
Personal perspectives 

Feelings  
Opinions 

Objective 
Hard facts 
Customer feedback  
Evidence 
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Discover Define Design

ValidateValidate

Qualitative research 

-User testing 

Quantitative research 

-Multivariant testing 
-Analytics 

Feedback analysis 

Iteration

Quantitative research 
Qualitative research 

Customer needs 
Business/Stakeholder needs 

Competitor analysis 

Heuristic review 
Problem statement 
Project plan 

IA Design 

Userflows 

Sketch concepts 

Wireframes 

Copy/Content  

Prototyping 

UI Design 

Ideation workshops 
Personas  

Lean Experiment Map 

- Assumptions 
- Hypothesis 
- Target 

Customer journeys 

Opportunities 
Scope 
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Lean Experiment Map

We believe: 
If we do X  

We expect: 
Y = audience 

To do: 
Z = behaviour 
(increase £Z)

Declare Hypothesis Run the experiment 

Design experiments that drive expected behaviours 

What do we feel is achievable target? 

Track and capture actual results 

Interpret why we might be seeing these results  

Make further improvements or pivot 
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MyWay Digital Health
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MyWay Digital Health

 Problem  
Setting lifestyle goals unlocks 
new content and engagement for 
the user such as alerts and more 
personalised advice. 

However, users are not engaging 
with the current functionality.

Discover
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MyWay Digital Health

 Hypothesis  
Users do not understand the 
reason or benefits of setting 
goals. It’s too manual and not 
engaging enough. 

They don’t understand what 
values to input. 

Users do not know where to find 
this tool. 

Users need a ‘hook’ and an easier 
way to set a goal.

Behaviour  
We expect more users to 
immediately grasp the concept of 
lifestyle changes and therefore, 
goal setting. 

Making it easy to set goals will 
increase the use of this feature 
and MyWay can develop more 
targeted content.

Experiment  
Create an interactive tool that 
allows users to see the impact 
that lifestyle has on their 
condition (cause/effect). 

Make it easy for them to turn 
these changes into goals. 

Define

Robert Sheppard Design Limited

https://xd.adobe.com/view/88dadaf6-ebb8-41cd-b485-70e0d0172bc6-dd89/?fullscreen


MyWay Digital Health

 
Ideation 
Sketch and workshop ideas. 

Scope 
Frame the solution: to take the user 
on a journey from their predicted 
risk to a new future risk by allowing 
them to make theoretical lifestyle 
changes whilst seeing the effect in 
real-time. Then easily save those 
changes as goals.  

Define
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Design

Wireframes (designing the journey)
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Interactive lo-fi wireframes  
Show users their current risk and compare 
rating against peer group. Allow them to 
see current risk over 2/5/10 years. 

Allow users to see how their risk can 
change by adjusting key parameters: 
• Weight 
• Activity 
• Cholesterol 
• Smoking 

Give option to change weight as a quick 
goal setting feature, or change lifestyle to 
set several goals.

Design
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MyWay Digital Health

 
User test 
Run user tests with 30 participants, 
made up of stakeholders and real 
users. Test for: 
 
Usability - is the feature intuitive? 
 
Task completion - can the user 
successfully use the feature to create 
a goal? 

Understanding - does the feature 
clearly present the users current/
future risks?

Validate

Q: Desirable for risk 
tool to link to goal 

setting? 

100% Yes  

Q: Does the tool 
help you to 
understand 
your risk? 

78% Yes  

Q: Do you 
understand your 
risk compared to 

others? 

58% Yes  
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Result  
Users reacted positively to the 
new goal-setting feature and 
were overwhelmingly more likely 
to engage with it, when 
compared to the existing 
version.

Next steps 
More work is needed around 
showing their risk compared to 
their peers as this was still not 
intuitive enough for them to 
understand. This was 
simplified for Release 1.

Why?  
Because the tool helps them to 
understand their current risk 
and allows them to see how 
lifestyle changes can reduce 
that risk over time. The system 
creates the goal for them.
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Design
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